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—City of Flandreau

1005 W Elm Avenue Phone: (605) 997-2492
Flandreau, SD 57028-1404 Fax: (605) 997-2915

August 14, 2015

Mayor Mark Bonrud & Members of City Council
City of Flandreau

1005 W EIm Ave

Flandreau, SD 57028

Dear Mayor Bonrud & City Council Members:

Tammy and | worked very hard to present a 2016 proposed budget that continues to move the
City forward given the constraints we expect to be faced with in 2016. General Fund revenues
are expected to be lower than usual due to the loss of sales tax revenue from the former ALCO
store and from the loss of funds from the Tribe for police service. Due to the revenue downturn
decisions had to be made regarding funding this proposed budget for 2016. Additional revenue
transfers from other funds are recommended to help offset the General Fund revenue loss.
Additionally, most City departments asked for equipment items that simply could not be funded.
Tammy has done a great job with the budget notes again this year where all of the detail of what
is and what is not proposed for funding can be found.

| would like to provide highlights of the 2016 proposed budget of the City of Flandreau beginning
with the General Fund. The Police Department proposed staffing is a Chief and five officers which
is one officer less than we have now and two officers less than we had when the Joint Powers
Agreement was in effect. The Street Department budget includes funds for Crescent Street
repairs and overlay from Pipestone Avenue to Second Avenue. This also includes having the
property owners replace sidewalks in this block. Funds are also included for the Broad Avenue
drainage and alignment project. In the Parks Department funds are included for Randy to begin
to rehab the Izaak Walton building. Funds are also included for replacing four breaker / junction
boxes, installing a ceiling at the Prouty Shelter and for bike path repairs and sealing. Under
subsidies, the funds usually paid to the Flandreau Development Corporation are going toward
debt service on TIF #8, Southview Heights. The others are funded the same as in 2015 although
the Historical Society and Boys & Girls Club each asked for $500 more. In Fund 211 Armory,
funds are included for the replacement of a water heater and in Fund 211 Community Center,
funds are included for gravel for Mike to turn the old tennis courts into parking. Funds are also
included for the replacement of round tables. Finally, | would like to note that we are utilizing
$388,877 in applied cash to balance the budget. This figure includes $98,999 as a General Fund
contingency.

In the Water and Wastewater Funds we show receipt of the CDBG and USDA Rural Development
Grant Funds (water only). On the expense side we show the funds needed for phase one of both
the water and wastewater line replacement program.

Web Site: www.cityofflandreau.com



In the Electric Fund we anticipate that 2016 will be a planning year for phase three of the electric
upgrade and burying project.

This summarizes the major items included in the 2016 proposed budget for the City of Flandreau.
We stand ready to review all of the details with you on Tuesday evening. If anyone has any
guestions before that time, please feel free to contact Tammy or me.

Sincerely,

Mwﬂéﬂ M.

Donald W. Whitman
City Administrator




2016 Budget

CITY OF FLANDREAU

August 18, 2015

2016 PROPOSED BUDGET

Expense Government Enterprises TIFs Total

Wages (No BIA funds) 841,929 574,932 1,416,861
Capital & Improv $279,000 2,483,000 2,762,000
Principal 106,925 296,611 77,008 480,544
Interest 39,039 295,091 47,794 381,924
Aquatic Center Bond 31,347 0 31,347
3 Penny (less wages) 17,000 0 17,000
Contingency 98,999 0 98,999
Transfer (In) / Out {210,000) 210,000 0
Remaining Expenses 874,742 2,238,265 3,113,007
Total Government 2,078,981 6,097,899 124,802 8,301,682




CITY OF FLANDREAU

2016 Budget August 18, 2015

PAYROLL:

At a 2.0% COLA and 12% increase to life, dental, vision and health Insurance, gross wages are up
$101,060 or 7.66% over previous year. The actual increase due to COLA is only $20,261. If you look at
the 0% COLA increase below you will see that wages would still be up $80,799. This is due to step
increases of approximately $62,510 and retirement payout of approximately $18,289 for two individuals
who are considering retirement in 2016. (See below)

2016 Payroll Budget 51,420,225
2015 Payroll Budget *%#61,319,164 (**removed BIA Wages)
Increase (7.66%) S 101,061
Step increases and retirement (0% COLA) (S 80,799)
Increase from a 2% COLA would be 1.5% or... S 20,261
2015 .
ugget | Multiple 2016 COLA Percentages to Compare
Payroll (removed | (red font is proposed in working session budget):
BIA wages)
2.5% 0% U 2.0% U 2.5% U 3.0% u . u
- ] o] U7 P 270 p L% P Proposed o]

Wages
(w/o $988,489 $1,029,837 4.18% $1,047,169 5.94% $1,051,501 6.37% $1,055,834 6.81% | $1,060,167 7.25%
benefits)
Benefits 226,795 262,094 15.56% 263,211 | 16.06% 263,490 16.18% 263,769 16.30% 264,048 | 16.43%
FICA 74,862 78,783 5.24% 80,109 7.01% 80,440 7.45% 80,772 7.89% 81,103 8.34%
Work
Comp 29,018 29,249 .80% 29,736 2.48% 29,858 2.90% 29,980 3.32% 30,102 3.73%
;:::_IOH $1,319,164 | $1,399,963 6.13% $1,420,225 7.66% | $1,425,289 8.04% 1,430,355 8.43% | $1,435,420 | 8.81%
2016 payroll budget
increase over 2015’s 580,799 $101,061 $106,125 $111,191 $116,256
budget

e Ten employees are projected to receive step increases in 2016 and more than half of these will

reach the top of their pay scale.

e FEach overall increase ranges anywhere from 8.4% to 14.4%, which contributes to much of the

payroll increase before any COLA is added.
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GOVERNMENT FUNDS —- Revenue

101
< 01 General Fund
»  Property Tax receipts are based on
s« (Pl 1.50%
e *Growth 4.60%

Budget
‘2015‘tax levy pa able in 2016

 $590,543

*We don’t know the actual growth until the end of August. If we ask for too little, we cannot
recapture this later. If we ask for too much, the excess amount will be ignored by the Auditor. Growth
without utilities is currently at 2.30%. For the budget we doubled the 2.3% growth to help ensure that
we are asking for the maximum allowed.

N/

% As a one-time transfer, we increased the General Fund Transfer in by $110,000. This will allow
us to keep 5 officers and a chief, at least until we see how things pan out with the Tribe and with
the ALCO building. We are transferring the funds as follows:

o Electric Fund - $150,000 (this is up $50,000)

o Sewer Fund - $40,000 (with the $50,000 savings on the lagoon project)

o Solid Waste - $20,000 (Every few years excess cash is transferred to the General Fund)

s 02 Crime Control Fund

= Without the joint powers agreement, we lose approximately $145,000 in
revenue from the Tribe this year.

s 08 Parks

Annual Comparison of Park Rental Revenue

2015 {projected) ... 014 2013 L 2012 (drought)

. Japanese o Japanese L . Japanese . | Japanese |
Camping Gardens Other ‘Campmg‘ Gar dens ‘Qt‘khe:r Camping Gardens Other ’ Campmg ; Gar o ‘cher
$ 6,500 | $850 $ 403 | 56875 | $7,392 [ $1,083 |$ 400 |$4200 [$575 |S 72

* In 2011 the camping revenue was $3,239 {storm damage)
*In 2010 the camping revenue was 58,010
*In 2009 the camping revenue was 58,184
*In 2008 the camping revenue was 58,202

R/

s 23 Summer Recreation
»  Revenues have been up over budget for the last three years.
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GOVERNMENT FUNDS —Expenses

101-01 General Government

Other Expenses:
e Overall, expenses are down $19,825 from previous year.

E
Comments:

101-02 Police

Overall the police department’s budget is up $26,022 over last year’s budget.

Wages:

e The proposed budget allows for 5 officers, one chief, and a clerk.

e We budgeted an additional $110,000 ‘one-time transfer in’ to the general fund from electric,
sewer, and solid waste funds. This would allow us to keep 5 officers, a chief, and a clerk for the
full year of 2016 or at least until we see how everything plays out with the tribe and with the
ALCO store. (With 5 officers plus a chief, the department will still have 2 less police officers than
they did the previous year.)

e The wages are $28,522 over last year's budget.

e There is approximately $9,500 in pay step increases added to the wages regardless of whether
we go with 4 or 5 officers.

e Annual wages and benefits for one officer equals approximately $61,500.

Other Expenses:
e Prof Fees: Increased budget from 1,000 to 2,000 based on past few years actuals.
e Contract/Agreement: The budget does NOT include the approx. $15,000 in additional funds the
county is requesting for dispatching services. The county can request the additional funds from
the tribe.

Comments:
Anthony is requesting to purchase a new vehicle in 2016. This is NOT in the 2016 budget,
however by October 2016 there will be approximately $27,500 in the capital replacement
reserve account to allow this purchase.




2016 Budget

CITY OF FLANDREAU August 18, 2015

101-03 Fire

Wages:

e No change. The Chief receives $500 in wages, which are paid annually in December.

Other Expenses:

Comments:

The fire department has requested funds be added to their 2016 budget to replace outdated
air-packs on one of their trucks and 11 sets of gear (or 1/3 of their gear) in 2016. They received
a quote from M&T Fire and Safety to replace 7 air-packs at a cost of $40,650 and 11 sets of gear

at a cost 0of $34,200.

Also, they received quotes from John Ryan Construction and Hansen-Thomas to replace
concrete inside and outside the fire department. The outside is more critical.

These items have NOT been included in the 2016 budget.

Debt in 2016

e 2013 Fire Truck Loan (See Debt Section)

Comments:
~___ FireProtection Receipt of Funds .
ORGANIZATION |  DESCRIPTION AMOUNT
Bureau of Indian Affairs Per year plius $50 per vehicle and $6.00 per S 2,000.00
hour per fireman for each call
Egan, City of Per agreement 4,000.00
Per year, nonresidential structures & ‘
FSST unimproved lands owned by FSST 7,500.00
37 residential structures, 4 trailers and
FSST unimproved lands owned by FSST members 1,722.24
FSST Housing Authority Per year 3,499.68
Moody County Per year (projected increase 2%) ‘ 27,865.44
: . ___ Total Funds To Be Received From Others | $ 46,587.36
Total department expenses, less funds received
Flandreau, City of from others, equals City funded portion (this 31,784.64

includes P&l payment on fire truck loan)

_$§ 78372.00
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101-04 Streets

Wages:
¢ Wages paid in this department include M. Fargen, L. Pitsenberger, and 50% R. Wilts
s They are down from last year’s budget because 75% of floater was budgeted here but this was
changed to other funds to spread the higher cost of this position over 4 funds. {Funds 211, 602,
603, & 604)

Other Expenses:
e Total expenses are up $204,637 over prior year’'s budget as follows:

o Property Insurance S 6,000 up 1,200
o Sand and Gravel S 7,000 up 3,000
o Repair-Street $ 20,000 up 4,500
o Sidewalks $ 30,000 up 10,000
o Utilities Street Light  $ 18,000 up 4,000
o Training S 3,260 up 460
o Const/improv/ $265,000 up 226,000

s Const/improv/Land:
o Crescent Street repairs $45,000
o Broad Avenue alignment $220,000

Debt in 2016
e Street Sweeper and Freightliner Loans (See Debt Section)

Comments:
e Mike requested a new loader with a net cost of $97,000 (cost $145,000 less guaranteed trade in
$48,000). He said this can wait a few years if necessary. This is NOT included in the budget total.
e Sidewalks budget wili be used for the Crescent Street sidewalks where we may need to assess
expenses to property owners.

101-07 Aquatic Center

Wages:
e Wages for new pool manager and summer help. (Reduced slightly due to new manager.)

Other Expenses:
e  Miscellaneous: budget includes $500 to purchase 2 new tables and 2 new umbrellas

Comments:
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101-08 Parks

Wages:
* Wages include 50% of R. Wilts and summer help.

Other Expenses:

e Repair-Streets:
o There are no plans to seal any streets in the park in 2016

* Repairs-building:
o $15,000 to begin making improvements to the isaac Walton Building (doors, windows,

electric, and concrete)

¢ Trees/Trimming:
o $2,000 to remove some dead trees and dead branches

e Minor Const/Improv/Land:
o $4,000 to replace 4 breaker/junction boxes (4 will need to be replaced in 2017 too)
o §3,500 to install ceiling at the Prouty Shelter
o $5,500 for bike path repairs and sealing

Comments:
The old bathroom building will need a new roof and other repairs in 2016 unless we plan to tear
this building down.

Randy requested $20,000 to purchase a ball field conditioner. This was NOT budgeted for.

101-09 Armory

Comments:
None

101-10 Community Center

Comments:
None

101-12 Cemetery

Comments:
None

101-13 Civil Defense

Comments:
None
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101-17 General Administration

Wages:
* Wages include D. Whitman, and 25% of C. Roberts.

101-18 Subsidies Requested

Previous

QOrganization Year Proposed
Flandreau Development Corp. $ 60,000 S 0
Community Counseling Services 7,600 7,600
interlakes Community Action, Inc. 7,700 7,700
Moody County Historical Society 6,500 6,500
Crystal Theatre 8,000 8,000
Flandreau City Band 5,000 5,000
Moody County Library 8,250 8,250
Moody County Boys and Girls Club 6,500 6,500

$ 109,550 $ 49,550

Comments:
e FD(C’s 560,000 will be used to make the TIF 8 loan payments until the property taxes are enough
to make this payment.
e The Moody County Historical Society is requesting an additional $500. (NOT included in budget)
e The Boys & Girls Club is asking for an additional $500 for operations, and $10,000 for capital.
(NOT included in budget)

101-21 Council

Wages are $3,000 x 6 Aldermen $18,000
plus
Meetings over 18

(6 Aldermen x 6 meetings + allowance for 7 special meetings = 13 per alderman)

78 meetings at $50 per meeting 3,900
$21,900
101-22 Mayor
Wages are $4,600 S 4,600
plus

Meetings over 18

(6 meetings + allowance for 7 special meetings = 13)
13 meetings at $50 per meeting 650
$ 5,250
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101-23 Summer Recreation

Wages:
e Lori Kneebone is requesting to return in 2016 for a 5" year.

Other Expenses:
* Miscellaneous:
o $950 was added to the budget to increase the coaches and instructors pay and also add an
assistant coach and an assistant instructor.

Comments:
e 2015 was another successful season! Here are the enroliment numbers for 2015:
o T-Ball 15
o Dance (new in 2015) 32
o Soccer 50
o Golf 27
o Basketball 58
o Clay 49
o Painting 44
o Children’s Theatre 40

211-09 Armory

Other Expenses:
¢ Capital Outlay:
o $9,000 for a new water heater {per quote from Ekerns)

Comments:

211-10 Community Center

Wages:
e Wages are 25% of R. Jewett’s. Jewett is considering retirement in 2016 so the wages were
increased to project retirement pay.

Other Expenses:
e Const/Improv/Land:
o $5,000 to add gravel to the tennis court area for additional parking
e Miscellaneous:
o $3,000 to purchase round tables

Comments:
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307-07 Aquatic Center Bond

Bi-annual Bond Payment

Debt in 2016
e Aquatic Center Bond (See Debt Section)

606- Airport

Wages:
e Wages - 12% of K. Gundvaldson’s wages

Comments:

10
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Government Funds — Total Revenue and Expenses

On page 22 you will see the total revenue and expense projected for the government funds (including
Airport and Park Board) as follows:

Government Total Revenue S 1,690,104
Government Total Expenses ($1,979,982)
(Budget Deficit) (S 289,878) *pool bond not added to table below (off $3)
Contingency Budget (S 98,999)
(Deficit with Contingency) (S 388,877)

We plan to pay the deficit as follows:

e 5383,501 will be paid using funds from savings including the Capital Reserve and Capital
Improvement accounts

e Fund 211 deficit of $4,776 will be paid using reserves from funds 211

Projected Bank Balances at Year End 2016

PARK

GENERAL BB&B AIRPORT BOARD
FUNDS 101 211 606 728 TOTAL
Cash at Bank S 814,232 $ 27,215 S 91,213 S 12,542 S 945,202
on 01-01-15 *256,372 -S 3,840 **.§ 17,289 S 14 S 235,257
Adj to 08-11-15 Cash $1,070,604 $ 23,375 S 73,924 S 12,556 $ 1,180,459
Revenue Budget $1,601,079 $ 26,000 S 29,075 S 2,600 $ 1,658,754
Expense Budget -61,886,922  -$30,776 -$ 26,837 -S 4,100 -$ 1,948,635
Net Profit (Loss) -S 285,843 -$ 4,776 S 2,238 -$ 1,500 -$ 289,881
Projected Cash at Bank
= y’ear end 2016 $ 784,761 $18,599 $ 76,162 $ 11,056 $ 890,578

* This increase was from Unison $299,000

** Sjoux Valley Southwestern Electric Coop, Inc. $25,000 payment

11
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Enterprise Funds Proposed Utility Rate Increases

WATER
Rates increases approved in February 2015 (Resolution 2015-04) they will be increased again
early 2016.

The current rates are:
$16.50 (per 1,000 gal charge *$3.30 x *5)

$15.50 base
$32.00

*3.30 = base 52.75 plus surcharge S0.55
*5 = (5,000 gallons)

ELECTRIC 5% Electric rates are projected to increase another 5% in October 2015, as
recommended in the rate study.

The current rates are:

Residential Customers Base Surcharge Total
Basic Customer Charge $12.50 per month
Energy Charge (per kWh)
July-Sept Billings S .0677 $.0123 $.080
Oct-June Billings S .0627 $.0123 S.075

Small Commercial Customers

Basic Customer Charge $22.00 per month

Energy Charge (per kWh)
July-Sept Billings S .0747 $.0123 $.087
Oct-June Billings S .0687 $.0123 $.081

Large Commercial Customers (Loads over 40 kW)
Basic Customer Charge $54.00 per month
Energy Charge (per kWh) S .0247 $.0123 $.037

Demand Charge (per kW)
July-September Billings $14.00
October-June Billings $12.20

Street Lighting
Energy Charge S .0687 $.0123 $.081

Security Lighting

Metered — 100 Watt $ 4.50 per month
Unmetered — 100 Watt $ 7.30 per month
School Lights $40.50 per month

12
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SEWER
Rates increases were approved in February 2015 (Resolution 2015-05) they will be increased
again early 2016.

The current rates are:

$16.50 (per 1,000 gal charge $3.30 x *5)

$12.50 base
$29.00

*5 = (5,000 gallons)

13
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Enterprise Funds Other Revenue and Expenses

602- Water

Revenue:
e 2016 revenue budget includes CDBG for $515,000 and Rural Development Grant for $618,000.
We are expecting to receive the loan proceeds of $3,082,000 in 2015. Phase One work should
begin in the spring.

Wages:
e  Wages include 50% of A. Barboza, 50% of L. Dailey, and 25% of R. Jewett. Jewett’s wages also
include 25% of his retirement payout. (all 3 are in dept. 31); and T. Pitsenberger (dept. 32).

Other Expenses:
¢ Water System Improvements:
o $1,125,000 is projected for Phase One {(West 1* Avenue)

Debt in 2016 (See Debt Section)
s 2000 Water Revenue Bonds
e 2015 Water System Improvements {No loan information yet, projected this annual payment at
3% over 40 years)

Comments:

14
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603- Electric

Revenue:

e The proposed budget shows utility sales increased 5% over last year’s budget. This is to reflect
the October 2015 electric rate increase. The rate study we had done recommends that we
increase them again in October of 2016. The 2016 increase is not prorated into this budget
because the increase will be late in the year 2016.

Woages:
e Wages include G. Hansen, R. Kneebone, D. Schliinz, and 25% of R. Jewett. Kneebone and Jewett
are both considering retirement in 2016. Retirement payouts for both of them are contributing
to the wages being over last year’s budget by $35,400. (all 4 are in dept. 31); and 70% of K.
Gundvaldson, {dept. 32).

Other Expenses:
o  MRES/WAPA Power Cost:
o Up $51,000 over last year’s budget because MRES projects a 3.3% increase each year
through and including 2017.
e Electric Distribution Improv: Design year for Phase Three, $150,000
e Operating Transfer: Up $50,000 — one time increase to General Fund

Debtin 2016
e 2013 Electric Revenue Bonds {See Debt Section)

Comments:

15
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604- Sewer

Revenue:
e 2016 we expect to begin Phase One in the spring. We are still expecting the loan proceeds of
$3,620,000 in 2015.

Wages:
e Wages include 50% for A. Barboza, 50% for L. Dailey, and 25% of R. Jewett. Jewett’s wages also
include 25% of his retirement payout. (all 3 are in dept. 31); and B. Von Eye (dept. 32).

Other Expenses:
e Water System Improvements:
o $1,188,000 is projected for Phase One (West 1** Avenue)
s P&l on Debt:
o $157,000 Principal and Interest on new debt

Debt in 2016 (See Debt Section)

e 2015 Sewer System Improvements (No loan information yet, projected this annual payment at
3% over 40 years)

Comments:

16
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612- Solid Waste

Revenue:
* Flandreau Indian School was removed from the revenue (and the expenses). Eng bills them
directly now.

¢ Based on the bid we receive and accept in a couple of months, we may need to increase this.

Wages:
* Wages include seasonal help and 18% K. Gundvaldson.

Other Expenses:
e Contract/Agreement:
o This will be bid again later this year

e Operating Transfer:
o $20,000 will be transferred to General Fund. We do this periodically as funds

accumulate.

Comments:

17
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Enterprise Funds

To Recap the Water, Electric, Sewer, and Solid Waste Funds

On page 32 you will see the total revenue and expense projected for the enterprise as follows:

Enterprise Funds Total Revenue $ 4,777,738
Enterprise Funds Total Expenses ($ 6,089,510)
(Budget Deficit) ($1,311,772)
Projected Bank Balances at Year End 2016
SOLID
WATER ELECTRIC SEWER WASTE
FUNDS 602 603 604 612 TOTAL
Cash at Bank $ 741,098  $3,130,760 $ 526,948 $ 32,825 $ 4,431,631
on 01-01-15 $ 33318 -$ 746,913 -$ 11,064 S 1,021 S 792,316
Adj to 08-11-15 Cash $ 707,780 $2,383,847 $ 515,884 $ 31,804 $ 3,639,315
Revenue Budget $1,650,403 $2,621,575 $ 340,200 $ 165,560 $4,777,738
Expense Budget -$1,713,318 -$2,603,334 -$ 1,588,731 -$ 184,127 -$ 6,089,510
Net Profit (Loss) $ 62915 $ 18,241 -$ 1,248,531 -$ 18,567 -$1,311,772
Loan Proceeds $3,082,000 $ 0.00 $ 3,620,000 $ 0.00 $ 6,702,000
Proj B
rojected CashatBank 5,0 gcc  ¢2402,088  $2,887,353 $ 13,237 $ 9,029,543

at year end 2016

18
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Depart
) 11112016 2016 1213112016 Retire
Fund/
Fund Loan # Description Balance P&l Due Balance Date
General- Aquatic Center
GO Bond 307-40  Aquatic Center $ 181,446 $ 22,999 $ 158,447 12/15/22
Interest $ 8,349
General- Sales Tax
Revenue Bond 10140  Sales Tax for Ridgefield $ 500,000 $ 35,000 $ 465,000 1211725
Interest $ 32,500
General- Fire Truck 101-40  Fire Department 2012 Truck $ 114,620 $ 21,802 $ 92,818 411120
{2014 adj principal to = purchase option) interest $ 2,877
General- Freightliner (2014) 10140  Streets Dept. Plow/Sander $ 72,103 $ 28,247 $ 43,856 6/1/18
Interest $ 1,800
Streets Department Street
General- Street Sweeper 101-40  Sweeper 3 67,458 $ 21,877 $ 45,581 5123118
Interest $ 1,862
. .. Total | § 935627  § 129925  §$ 805702 | .
Water B & | 602-40  Water Bond & Interest* $ 575,828 $ 12,001 $ 563,827 11/4/40
Interest _ ‘ $ 28,571 ;
. _ Total | § 575828  § 12001 § 563827 |
not set up
Water (rural dev) 602-40  Water System Improv $ 3,220,000 $ 3,220,000 | yet
Interest ‘ _ ‘ _
. i ; . Total| $ 322000 $ - § 320000 .
L&P B &I 803 Electric Bond & Interest $ 3,405,000 $ 130,000 $ 3,275,000 511135
$
‘Interest : ‘ $ ‘ 121,740
. _Total | § 3405000 $ 130000  §  3,275000 ,
not set up
Sewer (rural dev) Sewer System Improv $ 3,700,000 $ 3,700,000 | yet
Interest ‘ ; ; ‘ ; ;
- Total | $ 3700000 - § 3,700,000
T.1.D. #2 (from Water) 802  Greenleaf $ 50,891 $ 7,436 $ 43,455 12131121
Interest $ 2,722
T.L.D. #2 (from Sewer) 604  Greenleaf 3 19,249 $ 2,811 $ 16,438 12131121
Interest $ 1,029
T.LD. #4 (#73369) 704-93  Ind. Park Expansion $ 28,040 $ 4,893 $ 23,147 1211120
Interest $ 1,773
T.LD. #5 (#72502) 705-94  West End Plaza $ 61,043 $ 12,036 $ 49,007 6/15/20
Interest $ 4,127
T.LD. #5 (#64556) 705-84  Dollar General $ 32,803 $ 4,137 $ 28,666 1112122
Interest $ 2,609
T.LD. #7 (#65253) 70796 ALCO $ 129,589 $ 23,416 $ 106,173 11126122
Interest $ 4,580
6/1/2020
TID.#8(# ) 708-97  SVHTs $ 682,118 $ 22,279 $ 659,839 balloon
Interest $ 30,955
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TotalTD § 1003733 § 77,008 $ 926725

TotalPrincipal Payments ~~~ §  eeM -

S usa

_ TotalInterestPayments _ .
 ToaiDeibegmglaniey.. . 2 <086
. st 9016 > 0§ 12840188 0 0§ 348934 5 12491254 Debt
Less Revenue Bonds:  § 10,900,828
Applied to Debt Limit:  $ 1,939,360 3.31%
Assessed Value:  $§ 58,637,543 5% max allowed valuation of City
$

Debt Limit (5% of assessed value): 2,931,877
Additional debt that can be

incurred:  § 992,517

20
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Projects and Capital Equipment Purchases included in 2016 Budget

Projects/Construction
e Broad Avenue realignment and drainage, $220,000
e Crescent Street, repave Maynard’s block, street $45,000, sidewalks $30,000
e Parking lot/Community Drive Improvements gravel old tennis court area, $5,000
e Begin Repairs to Izaak Walton Building, $15,000 (2016)

Equipment
e Purchase round tables for the Community Center, $3,000

Construction in Progress 2016
s FElectric System Distribution Upgrades and Burying (2012-)
e Water/Waste Water Improvements (2015- )
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Projects and Capital Equipment Purchases included in 2015 Budget

Projects/Construction

City Office Sign — Landscape (Gen, Water, Electric, Sewer)

10’ safety fence between Teener and Legion Baseball Fields {Baseball Association and Pulscher
to help with costs)

Install lighting at the Legion Field (Baseball Assoc. to help with costs) (2015)

Enclose the ceiling at the pavilion nearest the Japanese Gardens. (2015)

Lighting {Community Center & Armory 2014-2015)

Replace door closers at the Community Center (2015)

Tornado Shelter (2013-2015)

Lagoons (Sewer 2014-2015)

Restroom/Showers (Japanese Gardens 2015-2015)

Southview Heights (FDC) - Plan to borrow or set up as a TIF District to develop Streets, Curb &
Gutter, Water, Electric, and Sewer. (2014-2015)

Electric System Distribution Upgrades and Burying (2012- )

Water System Improvements (2015- )

Sewer System Improvements (2015-)

Equipment

Replace aging Aquatic Center equipment/pumps (2015)
Playground Equipment at Hardin Park (2015)

New Pickup truck for Parks Department {2015)

Mobile Generator for emergencies at Community Center (2015)
New Pickup truck for Water/Sewer Dept. (2015)

Audio System at the Community Center {2015)
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Projects Completed and Capital Equipment Purchased in 2014

Projects
e Paint light poles (FDC)

Equipment
e 2014 Ford Explorer & Law Enforcement Equipment (Police 2014)
e  Paint Striping Equipment (Streets 2014)
e Mower SN#5610482 61” Deck (Parks 2014)
s Lighting (Community Center & Armory 2014-2015)
» Griddle w/Stand and Range {Community Center 2014)
e 2014 Ram 2500 (Electric 2014)

Locator (Electric 2014)

Spare Pump {Sewer 2014)

Pump (Sewer 2014)

Tractor w/ Loader (Airport 2014)

Pressure Washer (Water/Electric/Sewer 2014)

e Freightliner (Streets 2014)

Construction in Progress 2014
e Tornado Shelter (2013-2015)
* lagoons (Sewer 2014-2015)
e Restroom/Showers (Japanese Gardens 2015-2015)
s  Southview Heights (FDC) - Plan to borrow or set up as a TIF District to develop Streets, Curb &
Gutter, Water, Electric, and Sewer. (2014-2015)
s Electric System Distribution Upgrades and Burying (2012- )
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Projects Completed and Capital Equipment Purchased in 2013

Projects
* City Hall Shop Expansion {2013)
e Old Shop Lighting Upgrade {2013)
o  Water & Wastewater Studies (2013)
e Rip Rap along Riverbank at Park (2013)
s Parking at City Offices (2013)
e Hiring of Police Chief & 3 New Officers (2013)
e  Wi-Fi at City Park (2013)
¢  Websites established for the Airport and the Police Department (2012-2013)
e FEast Water Tower Rehab (2013)

Equipment
*  Fire Pumper Tanker (2013)
e Explorer (Admin) (2013)
s Generator (2013)
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Projects Completed and Capital Equipment Purchased in 2012

Projects
s Bike Path Lighting (2012)
» Waterline Mapping (2012)
e New Playground Equipment Purchased and Installed (2012)
e New Bleachers Purchased and Installed (2012)
e Waterline & Hydrants Installed at the Airport (2012)
¢ New Mic-A-Light Installed at the Airport (2012)
e New Fuel System Completed at the Airport (2012)
e North Veterans Street Project (2012)
 New Roof at Armory Building (2012)
e New Roof at Japanese Gardens (2012)
e  Split Off Lot at Boys & Girls Club (2012)
s Acquired Property at Park Entrance (2012)

Equipment
e Street Sweeper (2012)
e Digger Derrik (2012)
e Backhoe {2012)
» Mower (Park) (2012)
e Reel Trailer (2012)
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UNFUNDED CAPITAL PROJECTS/PURCHASES

® o & »

Tablets for Mayor, Aldermen, City Admin, and Finance Officer

Skateboard Park

Tennis Courts

Parking lot/Community Drive Improvements (engineering costs $45,500 and project cost
$340,235; 2014 quote)

Duncan Park Improvements

Loader for Streets Department ($97,000 with a guaranteed trade in $48,000 quoted in 2015)
7 Air Packs for the Fire Department $41,300

Replace gear for firemen, approx. $3300 per set; need about 30 sets or $99,000

Ball Field Conditioner for Parks Department, $20,000
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