





Financial Consideration: If is necessary that the City Council include funding in the 2027 Budget for
either demolition or rehabilitation of the structure. Based on preliminary estimates, demolition is
anticipated to cost between $50,000 and $90,000. Rehabilitation is expected to significantly exceed the
cost of demolition given the extent of structural deterioration identified in the assessment. However, the
decision should not be based solely on cost. The Council will need to determine whether the historic
significance of the building, its potential future use, and the value of preserving the structure justify the
additional investment required for rehabilitation. Direction from the Council during the City's budget
workshop will be necessary to ensure adequate funding is incorporated into the 2027 Budget for the
preferred course of action. Additionally, it is imperative that the funding allow action to be taken on the
structure within the next 6-12 months.

Recommendation: It is recommended that the City Council discuss the long-term future of the Old Fire
Hall and provide direction regarding whether the City should pursue demolition or rehabilitation of the
structure. Given IMEG's recommendation that restoration, shoring, or demolition occur within the next 6
to 12 months, delaying a decision beyond the upcoming budget cycle is not recommended. The Council
should weigh the anticipated financial investment required for rehabilitation against the historic
significance of the building and its potential future use. Following Council direction, staff should
incorporate sufficient funding into the 2027 Budget and proceed with the necessary planning for the
selected course of action.



















































DISPATCHING AGREEMENT

THIS AGREEMENT is entered into between MOODY COUNTY, SOUTH DAKOTA,
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein
referred to CITY.

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching
appropriate emergency equipment and personnel as needed throughout Moody County; and

WHEREAS, the CITY is in need of dispatching services for the period of time outlined
below and wishes to contract with the COUNTY for such services;
now, therefore,
IT IS HEREBY AGREED between the parties hereto as follows:
1. The COUNTY agrees to provide dispatch services to the CITY;
2. The City will pay the sum of $71,568.93 for such services for the term of this
agreement and will do so in quarterly payments payable on January 1, April 1, July 1
and October 1, during the term of this agreement.

3. The term of this agreement shall be for one year commencing January 1, 2027,
through December 31, 2027.

MOOZ COUNTY, W DA%TA CITY OF FLANDREAU, SOUTH DAKOTA
By:

Board Chair Mayor
Dated: 27/ '7/ 26 Dated:
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DISPATCHING AGREEMENT
THIS AGREEMENT is entered into between MOODY COUNTY, SOUTH DAKOTA,
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein
referred to CITY.

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching
appropriate emergency equipment and personnel as needed throughout Moody County; and

WHEREAS, the CITY is in need of dispatching services for the period of time outlined
below and wishes to contract with the COUNTY for such services;
now, therefore,
IT IS HEREBY AGREED between the parties hereto as follows:
1. The COUNTY agrees to provide dispatch services to the CITY;
2. The City will pay the sum of $66,797.66 for such services for the term of this
agreement and will do so in quarterly payments payable on January 1, April 1, July 1

and October 1, during the term of this agreement.

3. The term of this agreement shall be for one year commencing January 1, 2027,
through December 31, 2027.

MOODY L OUNTY, SOUT? DAKOTA CITY OF FLANDREAU, SOUTH DAKOTA

Board Chair ‘ 'Mayor
Dated: 7// /)é Dated:
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DISPATCHING AGREEMENT

THIS AGREEMENT is entered into between MOODY COUNTY, SOUTHDAKOTA,
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein
referred to CITY.

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching
appropriate emergency equipment and personnel as needed throughout Moody County; and

WHEREAS, the CITY is in need of dispatching services for the period of time outlined
below and wishes to contract with the COUNTY for such services;
now, therefore,
IT IS HEREBY AGREED between the parties hereto as follows:
1. The COUNTY agrees to provide dispatch services to the CITY;
2. The City will pay the sum of $52,483.88 for such services for the term of this
agreement and will do so in quarterly payments payable on January 1, April 1, July 1
and October 1, during the term of this agreement.

3. The term of this agreement shall be for one year commencing January 1, 2027,
through December 31, 2027.

MOODY COUNTY, SOUTH DAKOTA CITY OF FLANDREAU, SOUTHDAKOTA
By: M aég; %@/ By:

Board Chair” Mayor
Dated:_ 7 // 7 / LG Dated:
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