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FLANDREAU 

To: City Council 

From: City Administrator 

Date: September 8, 2026 

Memorandum 

RE: Old Fire Hall Structural Assessment 

Background Information: The Old Fire Hall, located at 217 E. 2nd Avenue, is a two-story masonry 
structure with a basement. Due to the age of the structure and visible deterioration, the City retained 
IMEG to conduct a structural assessment to better understand the building's current condition and 
determine what actions may be necessary to preserve or otherwise address the structure. On July 15, 
2026, IMEG performed an on-site visual assessment of the building. The review included accessible 
portions of the exterior, main floor, second floor, and lower level, with particular attention given to the 
building's structural framing, floor and ceiling members, beam and column lines, and exterior masonry. 
The assessment was intended to provide the City with a professional evaluation of the building's existing 
structural condition and recommended corrective actions. The review was limited to visible and readily 
accessible areas and did not include destructive testing, material sampling, or a detailed structural 
analysis. As a result, some structural components, particularly portions of the second-floor and roof 
framing, were concealed and could not be fully evaluated. The resulting report identifies significant 
deterioration within the structure and provides recommendations regarding the need for rehabilitation, 
stabilization, or demolition. The report is being presented to the City Council to provide an understanding 
of the building's condition and to assist the Council in determining the appropriate next steps for the 
property. 

Assessment: The structural assessment confirms that the Old Fire Hall is in poor condition and requires 
significant corrective action. IMEG identified extensive deterioration and localized failures within the 
main-floor framing, deterioration of the second-floor decking, and significant deterioration of the exterior 
masonry. The engineer further recommends that the building remain unoccupied until substantial 
restoration work is completed. Based on the assessment, the City has two primary long-term options: 
repair and restore the structure or proceed with demolition. Restoration would require comprehensive 
repair or replacement of deteriorated joists, beams, posts, floor sheathing, structural connections, and 
supporting foundations. The work would also require removal of interior finishes and existing 
mechanical, electrical, and plumbing systems, with hazardous-material abatement potentially necessary. 
Alternatively, the City may determine that the extent and potential cost of rehabilitation does not justify 
continued investment in the structure and pursue demolition. IMEG specifically identifies demolition, 
along with structural restoration or shoring, as an appropriate course of action that should be undertaken 
within the next 6 to 12 months. Given the condition of the building and the potential for continued 
deterioration or partial structural collapse, maintaining the structure indefinitely in its current condition is 
not recommended. Council should therefore consider the historic and community value of preserving the 
building, its potential future use, the anticipated cost of rehabilitation, and the cost of demolition when 
determining the most appropriate long-teim course of action. 



Financial Consideration: It is necessary that the City Council include funding in the 2027 Budget for 
either demolition or rehabilitation of the structure. Based on preliminary estimates, demolition is 
anticipated to cost between $50,000 and $90,000. Rehabilitation is expected to significantly exceed the 
cost of demolition given the extent of structural deterioration identified in the assessment. However, the 
decision should not be based solely on cost. The Council will need to determine whether the historic 
significance of the building, its potential future use, and the value of preserving the structure justify the 
additional investment required for rehabilitation. Direction from the Council during the City's budget 
workshop will be necessary to ensure adequate funding is incorporated into the 2027 Budget for the 
preferred course of action. Additionally, it is imperative that the funding allow action to be taken on the 
structure within the next 6-12 months. 

Recommendation: It is recommended that the City Council discuss the long-term future of the Old Fire 
Hall and provide direction regarding whether the City should pursue demolition or rehabilitation of the 
structure. Given IMEG's recommendation that restoration, shoring, or demolition occur within the next 6 
to 12 months, delaying a decision beyond the upcoming budget cycle is not recommended. The Council 
should weigh the anticipated financial investment required for rehabilitation against the historic 
significance of the building and its potential future use. Following Council direction, staff should 
incorporate sufficient funding into the 2027 Budget and proceed with the necessary planning for the 
selected course of action. 



• IMEG 
August 20, 2026 

Cohl Turnquist 

City Administrator 

1005 VV. Elm Avenue 

Flandreau, SD 57028 

RE: 1913 Flandreau City Hall Building 

Structural Assessment at 217 E 2nd Avenue 

Flandreau, South Dakota 

IMEG No.26004618.00 

Dear Mr. Turnquist: 

IMEG performed a visual structural assessment of the existing structural framing at the 1913 City Hall 

Building in Flandreau, South Dakota on Wednesday, July 15, 2026. The assessment was limited to visible 

and readily accessible areas and included observations from the building exterior, main floor, second 

floor, and lower level. The assessment was focused on the visible structural framing, including exposed 

floor and ceiling members, beam and column lines, and exterior masonry. 

EXISTNG CONDIT!ONF. 

The existing facility is a two-story structure with an unfinished below-grade space. The above-grade 

exterior walls consist of load bearing, multi-wythe masonry construction. The main floor framing is 

comprised of nominal wood floor joists spanning east-west and supported by the exterior foundation 

walls and interior beam and post lines. The second level and roof framing were not visible during our 

assessment but are believed to consist of conventional wood framing spanning between the east and 

west exterior walls and an interior beam-and-column line. 

OBSERVATIONS 

Several structural concerns were observed on the exterior of the building: 

a The front stoop and concrete step were deteriorated (Photo 2) 

• An unplanned exterior wall opening was observed on the east elevation (Photos 3,4). 

• Roof joist pockets from an adjacent building that was previously demolished were 

observed (Photos 3, 4). 

• The exterior mortar joints have deteriorated. Significant loss of mortar was observed 

(Photos 7, 8, 9, 10). 

Multiple structural concerns were observed in the interior of the building: 

• The main floor ceiling exhibits deterioration and decay (Photo 15). 

• The main floor framing exhibits extensive deterioration and decay with localized failures 

(Photos 16, 17, 18, 19, 20, 21, 22). 

• The second-level floor decking was in poor condition with extensive deterioration (Photo 

27). 

RECOMMENLATi6146.  

Based on observed conditions, the following actions are recommended: 

The existing main framing systems should be comprehensively repaired or replaced. Restoration would 

1410 West Russell Street I Sioux Falls, SD 57104 
605.331.2505 imegcorp.com  
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include the replacement of deteriorated joists, beams, and posts, floor sheathing, the installation of 

proper structural connections, adequate bearing for all framing members, and permanent foundations 

beneath supporting columns where required. This will require a complete demolition of all interior 

finishes, insulation, mechanical, plumbing, and electrical systems. Abatement of hazardous materials 

(mold, lead, asbestos, etc.) can be expected. Second-floor and roof framing were not visible, but 

significant restoration work will likely be required, similar to the main-floor framing. 

Repoint (tuckpoint) deteriorated exterior masonry joints and repair damaged brick masonry to reduce 

moisture infiltration and slow continued deterioration or falling masonry. Infill hole in east wall and patch 

holes from adjacent demolition building. 

Significant shoring should be anticipated for any upgrade or replacement of the structure or its contents. 

LIMITATIONS 

This assessment is based solely on a visual review of accessible areas. No destructive testing, material 

sampling, or structural analysis was performed as part of this evaluation, Structural framing was 

concealed in many areas by architectural finishes. Hidden conditions may exist that were not observable 

at the time of inspection. 

CONCLUSION 

Based on the observed conditions, it is IMEG's opinion that the existing structural framing is in poor 

condition, with localized failures, and requires substantial repair and/or replacement. Building occupancy 

should not be allowed until substantial restoration work is completed. 

Delaying corrective action may result in partial collapse of the main floor framing. Such a collapse could 

compromise the stability of the adjacent load-bearing walls, beams, and columns and potentially result in 

progressive collapse of additional portions of the structure. Structural restoration, shoring, or demolition 

shall be undertaken within the near term (6-12 months). 

All structural repair and restoration work should be performed by a qualified contractor experienced in 

structural rehabilitation and historic building restoration. Restoration documents should be prepared, and 

construction should be performed under the observation of a licensed professional engineer registered in 

the State of South Dakota. 

Please feel free to contact me directly using the email below or 605.553.6765 if you have any questions 

or require additional information. 

Sincerely, 

Michael P. Merron, PE 
Senior Associate /Senior Structural Engineer 

MPM/ddl 
Wiles \Active\Projects\2026\26004618.00\ReportsNarratives\Structural Assessment Flandreau 1913 City Hall.docx 
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PHOTO 2 - Main Door Entrance 



PHOTO 3 - East Exterior 

PHOTO 4- East Exterior 
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PHOTO 5- South Exterior 

PHOTO 6- South Exterior 
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PHOTO 7- South Exterior 

PHOTO 8- South Exterior 
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PHOTO 9— South Exterior 

PHOTO 10 — South Exterior 



Structural Assessment Report IMEG No.26004618.00 
'1913 City Hall Building — Flandreau, South Dakota Page 8 of 16 

PHOTO 11 - South Exterior 

PHOTO 12 - West Exterior 
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PHOTO 13- Main Floor 

PHOTO 14- Main Floor 

• 



PHOTO 15— Main Floor Ceiling 

PHOTO 16 — Main Floor Decking 
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Friu I u 1 I — main i-ioor moo JOISTS 

11111.iiirc 
PHOTO 18 — Main Fioor Wood Joists 
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PHOTO 20— Main Floor Wood Joists 
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HMO I U 21 — Main Floor Wood Joists 

PHOTO 22 — Main Floor Wood Joists 



PHOTO 23- Second Floor 

PHOTO 24- Second Floor 
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PHOTO 25 - Second Hoor 

PHOTO 26 — Second Hoor 
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PHOTO 27 — Second Floor 



TA CITY OF FLANDREAU, SOUTH DAKOTA 

DISPATCHING AGREEMENT 

THIS AGREEMENT is entered into between MOODY COUNTY, SOUTH DAKOTA, 
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein 
referred to CITY. 

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching 
appropriate emergency equipment and personnel as needed throughout Moody County; and 

WHEREAS, the CITY is in need of dispatching services for the period of time outlined 
below and wishes to contract with the COUNTY for such services; 
now, therefore, 

IT IS HEREBY AGREED between the parties hereto as follows: 

1. The COUNTY agrees to provide dispatch services to the CITY; 

2. The City will pay the sum of $71,568.93 for such services for the term of this 
agreement and will do so in quarterly payments payable on January 1, April 1, July 1 
and October 1, during the term of this agreement. 

3. The term of this agreement shall be for one year commencing January 1, 2027, 
through December 31, 2027. 

MOO COUNTY,291 DA 

By:  
Mayor 

Dated: 

OrifrItt i 
a cervten.-/--- 

3/n/c9140 

By.  
Board Chair 

Dated:  



DISPATCHING AGREEMENT 

THIS AGREEMENT is entered into between MOODY COUNTY, SOUTH DAKOTA, 
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein 
referred to CITY. 

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching 
appropriate emergency equipment and personnel as needed throughout Moody County; and 

WHEREAS, the CITY is in need of dispatching services for the period of time outlined 
below and wishes to contract with the COUNTY for such services; 
now, therefore, 

IT IS HEREBY AGREED between the parties hereto as follows: 

1. The COUNTY agrees to provide dispatch services to the CITY; 

2. The City will pay the sum of $66,797.66 for such services for the term of this 
agreement and will do so in quarterly payments payable on January 1, April 1, July 1 
and October 1, during the term of this agreement. 

3. The term of this agreement shall be for one year commencing January 1, 2027, 
through December 31, 2027. 

MOODY OUNTY, SOUT DAKOTA CITY OF FLANDREAU, SOUTH DAKOTA 

By: By:  
Board Chair Mayor 

Dated: /4 7,?, Dated: 

wpciaAtd- 
gilfg-043-69 



DISPATCHING AGREEMENT 

THIS AGREEMENT is entered into between MOODY COUNTY, SOUTH DAKOTA, 
herein referred to COUNTY, and the CITY OF FLANDREAU, SOUTH DAKOTA, herein 
referred to CITY. 

WHEREAS, the COUNTY has equipped and staffed dispatch services for dispatching 
appropriate emergency equipment and personnel as needed throughout Moody County; and 

WHEREAS, the CITY is in need of dispatching services for the period of time outlined 
below and wishes to contract with the COUNTY for such services; 
now, therefore, 

IT IS HEREBY AGREED between the parties hereto as follows: 

1. The COUNTY agrees to provide dispatch services to the CITY; 

2. The City will pay the sum of $52,483.88 for such services for the term of this 
agreement and will do so in quarterly payments payable on January 1, April 1, July 1 
and October 1, during the term of this agreement. 

3. The term of this agreement shall be for one year commencing January 1, 2027, 
through December 31, 2027. 

MOODY COUNTY, SOUTH DAKOTA CITY OF FLANDREAU, SOUTH DAKOTA 

By: By:  
Board Chair Mayor 

Dated:  ct y/..1 Dated:  
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