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To: City of Flandreau IMEG #: 23000362
From: Shane L. Waterman Project: Flandreau Utility Improvements
Subject: Public Meeting Minutes Date: August 26, 2026

1) Current Project Status:

a) H&W has completed sanitary sewer main installation on Elm Avenue from Wind Street to
Crescent Street and on Crescent Street from EIm Avenue to Broad Avenue. This concludes
all sanitary work for the project.

b) H&W has completed installing water main and services on EIm Avenue from Wind Street to
Crescent Street and has installed water main on Crescent Street from EIm Avenue to Broad
Avenue.

c) Bowes has completed paving on 5 blocks consisting of Broad Ave from Center Street to
Wind Street, Center Street from EIm Avenue to Broad Ave, EIm Ave from Center Street to
Wind Street and Park Avenue from Prairie Street to Summit Street.

d) Clark Drew has continued with concrete installs. All curb and gutter has been completed on
Elm Avenue from Prairie Street to Summit Street and currently working on miscellaneous
sidewalk and driveways.

e) Seeding and fertilizing in the ROW behind the curb and gutter has begun and will take place
throughout the rest of the summer/fall.

2) Future work:

a) H&W will look to finish all utility work being the final water services on Crescent Street from
Elm Avenue to Broad Avenue. IMEG will review the project concerning the utilities and
prepare a preliminary punch list for H&W to address before final project restoration.

b) With all utilities completed after this week, Claflin will look to get all remaining blocks to be
cut out, graded with gravel, and ready for concrete and asphalt.

c) Clark Drew will continue to follow the grading crew with curb and gutter along with the
corresponding sidewalk and driveway installs.

d) Backfilling of black dirt behind the curb and gutter will continue alongside the seeding and
fertilizing of the ROW.



City of Flandreau
August 26, 2026
Page 2 of 2

3) Project Scope:

a) The City of Flandreau plans to perform water and sewer system replacements during the
summers of 2025 and 2026. This project will include excavation and replacement of sections
of the existing water and sewer systems. Additionally, full reconstruction of asphalt
surfacing, curb and gutter, and partial replacement of sidewalks and driveways will be
completed, as required by grading adjustments and the widening of turning radii.

4)  Updated Project Milestones:
a) Work will be substantially completed on or before the following Milestone(s):
1. Milestone 2: Completion date of 10/31/2026.

5) Miscellaneous items:
- Mail deliveries may be intermittently disrupted
- Parcel deliveries may be intermittently disrupted
- School Bus traffic is not anticipated to be an issue, however, may be impacted
- Are there any special access needs currently — nothing identified currently.

- Are there any events at the Lutheran Church — nothing scheduled currently.

The next Public Meeting is tentatively scheduled for Wednesday, September 16 at 12:00 pm. Nathan
Phinney will attend on behalf of IMEG.

For any additional questions, please contact the project engineer or on-site IMEG representative:

Project Engineer: April Buller, at 605-956-7972 or by email at april.a.buller@imegcorp.com.On-Site IMEG
representative: Nathan Phinney, at 507-720-8629 or by email at Nathan.w.phinney@imegcorp.com
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