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Flandreau City Hall

City Council & City Staff

Construction Update Meeting

Shane L. Waterman Email: shane.l.waterman@imegcorp.com

1. WORK COMPLETED LAST TWO WEEKS

a. H&W Contracting

1)

2)

They have completed installation of watermain on Broad Avenue from Prairie
Street to Summit Street. They are currently testing the watermain for this work
and upon passing will install the water service lines. The watermain work has
been completed on EIm Street from Wind Street to Cresent Street. Watermain
testing will be being performed on the block once completed. Upon passing
tests the water service lines will be installed. Currently two blocks of watermain
remain to be installed.

Sanitary sewer main and sewer service lines have been completed on Elm
Avenue from Wind Street to Cresent Street. The Contractor is currently installing
the sanitary sewer main on Cresent Street between Broad Ave and Elm Ave.
This is the final block of sanitary sewer main for the project.

b. Claflin Const.

1)

They have completed installation of base course on Broad Avenue from Center
Street to Wind Street and on EIm Avenue between Prairie Street and Summit
Street. Some grading and shaping work have been started on both blocks of
Bates Street.

038 Clark Drew Concrete

1)

Has continued with concrete work following the Claflin crew. They have been
focusing on curb and gutter along Broad Avenue and the intersection of Broad
Ave & Center Street. They also finished all valley gutters and miscellaneous
concrete installations on Park Avenue from Prairies Street to Summit Street.

d. Bowes Const.

1)

None.




2. STAKING NEEDS

a. IMEG has been staking the sewer and water utilities ahead of the two H&W Crews. We
have also kept up with staking the grade and curb and gutter on the project.
3. WORK PROPOSED FOR THIS WEEK AND NEXT WEEK
a. H&W Contracting
1) The project still has one (1) block of watermain work remaining to install on
Cresent Street. There are five blocks of water service lines to install — 3 blocks
on Broad Avenue, 1 block on Elm Avenue, and 1 block on Cresent Street.
2) The project still has one (1) blocks of sanitary sewer work remaining to install on
Cresent Street. Some sanitary sewer lines also remain to be installed.
b. Claflin Construction
1) Claflin will continue to grade, shape, and place base materials upon completion
of utility installation. Currently there are five blocks generally ready for asphalt
paving. Two more blocks are also shaping up - EIm Avenue two blocks.
2) Seven (7) blocks of street grading and base remain to be completed — Broad
Avenue 4 blocks, Prairie Street 1 block, EIm Avenue 1 block, and Cresent Street
1 block.
o Clark Drew Concrete
1) Continue to work on curb and gutter, sidewalk, fillets, and driveways, and other
miscellaneous concrete on the six blocks remaining to be restored on the project
as they become ready.
d. Bowes Const.
1) Currently round two of asphalt paving is scheduled for August 17th. The current
asphalt schedule includes Center Street 1 block, EIm Avenue 1 block, Park
Avenue 2 blocks, Broad Avenue 1 block. If the concrete work and finish grading
can be completed by next Wednesday it is possible that an additional 2 blocks of
Elm Avenue might be ready for asphalt paving.
2) The final asphalt paving work is anticipated to be completed in late September.
e. Seeding & restoration work

\A‘?

1) The Contractor has begun spraying weeds and preparation work for seeding the
boulevards on the areas of the project which have been backfilled behind the
curbs.
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4, ISSUES FOR DISCUSSION
a. Lutheran Church
1) We continue to discuss the best ADA routes on the west side and north side of
the church. IMEG will review the route along Wind Street from the alley (south)

to the front entrances.

2) Church has a sprinkler system which was damaged by work. The Church has
indicated Austreim Landscaping has not responded to a request for quote on
repairing the sprinkler system. H&W said he would contact them directly to get a
guote from their installer. Additional damaged sprinkler systems have been
identified for the project.

b. Access to residences without alley
1) 214 EIm Ave coordinate access during restoration work.
2) Access to some areas of the project will improve greatly once the round two

asphalt work is completed. However, other areas will become less accessible as
the concrete and grading work progress on the project.

3) Access to portions of the project will change daily during the next two months.
At times the public traffic and construction traffic will need to share access on
the streets. We ask people to be patient as the work progresses.

5. PAY APPLICATION/CHANGE ORDER ITEMS
a. Pay App 15 will be on the agenda for consideration of approval at the first meeting in
September.
b. Change Order items: A draft change order is being prepared by IMEG and H&W to

address some miscellaneous work items not currently included in the bid items. They
will be scheduled on a future Council Agenda.

6. SCHEDULE

a. No changes to the schedule have been presented currently, except for the asphalt
paving that has been scheduled for August 17" through August 20%".

7. COMMENTS
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