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COUNCIL MEETING UPDATES
July 6, 2026

Flandreau Utility Improvements

IMEG #: 23000362
Meeting Date/Time: July 6, 2026, 6:30 PM
Meeting Location: Flandreau City Hall
Asked to Attend: City Council & City Staff
Purpose of Meeting: Construction Update Meeting
issued By: Shane L. Waterman Email: shane.l.waterman@imegcorp.com
Agenda ltems:
1. WORK il T WEEK
a. H&W Contracting
1) Contractor installed the sanitary sewer and water mains Elm Avenue between
Bates & Summit Streets. They have also been installing sanitary sewer services
in this area. They spent some additional time cleaning up the project for the
holiday weekend.
2) Second Crew have been installing 8" water main on Broad Ave from Center
Street to Wind Street. They worked on cleaning up the project site while waiting
for the bacteria tests to be completed on the water main. Next, they began
installation of the water service lines on Broad Avenue between Center & Wind
Streets. The intersection of Broad Ave & Cresent has remained open to traffic.
b. Claflin Const.
1) They worked at completing some curb and gutter removal on EIm Avenue from
Prairie Street to Bates Street. They were also working on clean-up work and
back filling the curb. The grading and granular base have been completed on two
blocks of Park Avenue, one block of Center Street, one block of ElIm Avenue.
C. Clark Drew Concrete

1) Curb and gutter was installed on Center Street between Broad and Elm
Avenues. Next, they constructed curb and gutter on EIm Avenue between
Center and Wind Streets. They also completed some of the miscellaneous
concrete work on these blocks.

Bowes Const.
1) None.
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STAKING NEEDS
a. IMEG has been staking the sewer and water utilities ahead of the two H&W Crews. We
have also kept up with staking the grade and curb and gutter on the project.

WORK PROPOSED FOR THIS WEEK AND NEXT WEEK
a. H&W Contracting
1) First crew will continue installation of water main on EIm Avenue between
Prairie & Summit Avenues. It is anticipated to complete the pressure and
bacteria testing then install the water service lines for this area.
2) Second crew will continue to install water services on Broad Ave between
Center St. & Wind St. Next, they will install water services between Wind &
Cresent Streets.

b. Claflin Construction
Claflin will continue with subgrade preparation and gravel base course installation on the
four blocks of Bates (x2), and Park (x2) where utility installation is complete.

c. Clark Drew Concrete
1) Continue to work on miscellaneous concrete on Center & Elm. Next, they will
work on the east two blocks of Park Avenue between Prairie and Summit
Streets.
d. Bowes Const.
1) No work is scheduled currently.
| FOR DI ION
a. Lutheran Church
1) Review sidewalk approach to west side walk entrance. IMEG preparing options
to review. Had a meeting with Church representative and looking at alternatives.
2) Church has a sprinkler system which was damaged by work. H&W asked them

to get a quote from their installer and submit it them. Additional damaged
sprinkler systems have been identified for the project.

b. Access to residences without alley
1) 214 Elm Ave coordinate access during restoration work.
2) Review others as work schedules progress.
3) Access 1o the apartments at Broad & Bates is being monitored.
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5. PAY APPLICATION/CHANGE ORDER ITEMS

a. Pay App 13 is on tonight's Council Agenda.

b. Change Order items: No change orders on tonight's Council Agenda.

6. SCHEDULE

a. No changes to the schedule have been presented with the exception of the asphalt
paving has been delayed into August.

7. COMMENTS

a. H&W has worked hard to clean up from the recent rains. They have had to clean up
some mud and debris left on certain portions of the project. The intersection of Wind
Street and Park Avenue required some street sweeping and other maintenance work.
The SWPPP inspections have been completed.

b.
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