SIMEG

COUNCIL MEETING UPDATES

May 18, 2026
Project Name: Flandreau Utility Improvements
IMEG #: 23000362
Meeting Date/Time: May 18, 2026, 6:30 PM
Meeting Location: Flandreau City Hall
Asked to Attend: City Council & City Staff
Purpose of Meeting: Construction Update Meeting
Issued By: Shane L. Waterman Email: shane.l.waterman@imegcorp.com
Agenda Items:
1. WORK COMPLETED LAST TWO WEEKS
a. H&W Contracting
1) Contractor installed the 8" sewer main on Park Avenue between Prairie & Wind
Streets. They replaced the sewer service lines in these two blocks as well.
2) Next, they began to install the 8" water main on Park Avenue between Prairie &
Wind Streets.
3) H&W raised the manhole and valve box castings to grade in preparation for
asphalt paving.
4) They mobilized a second crew onto the project to install the water main on Park
Ave.
b. Claflin Const.
1) Worked on grading and shaping four blocks of streets in preparation for asphalt
paving.
C. Clark Drew Concrete
1) They set forms and poured the fillet sections at the intersections of

Prairie/Cresent & Cresent/Park. The fillets were constructed by the end of
Wednesday May 6.

2) Contractor worked on miscellaneous hand work including ADA ramps,
sidewalks, and driveway approaches on the blocks to be paved with asphalt this

week.
d. Bowes Const.
1) Contractor completed the fine grading and shaping of the aggregate base in
preparation of paving four blocks of Park Ave & Wind Street.
2) May 8 the Contractor began paving the bottom lift of asphalt paving on Wind
Street. They were able to cover 95% of the base lift by the end of the day.
3) By the end of May 13, the Contractor has paved both lifts of asphalt paving on

eight blocks of the project. Three intersections have also been paved during this

work.
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2) Water service lines up with a tree in the boulevard. Either we need to remove
tree, connect on the street side, or dig around tree.

3) Landscaping rock and picket fence along the boulevard.
5. PAY APPLICATION/CHANGE ORDER ITEMS
a. Pay App 12 will be prepared for the June 1%t Council Agenda.
b. Change Order items:
1) None currently.
6. SCHEDULE
a. H&W Contracting provided an updated schedule at the May 13 construction meeting.

The current schedule has the completion of all work by the end of September 2026.

7. COMMENTS
a.
b.
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